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Providing feedback to others about their performance is a key developmental experience. But not all

feedback is effective in making the best use of that experience. This guidebook demonstrates how

to make the feedback you give more effective so that others can benefit from your message.
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Feedback that Works serves as a manual for leaders who want to give productive and constructive

feedback. Written in an academic style, this book covers the basics and provides many examples to

illustrate the key points. Although some of the points in the book seem obvious, too many times we

forget the details and give feedback casually and ineptly. Sloan Weitzel walks you through the

thought process so you can develop good feedback habits. I found the examples helpful as they

illustrate the key difference between telling and proving useful feedback.

Too short.

I think it could have been a little more detailed but the information was absolutely helpful and

well-organized. It's a good quick resource to pull out when needed.

It's too basic... there ir no value for money... the content is too basic that you can find it free on the



internet without spending too much time...
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